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This presentation provides guidance material only. Every effort has been
made to ensure the information contained is accurate and up to date, but
no legal responsibility is accepted for how you use this information.

The information provided in the workshop is of a general nature only and is
not intended to address the specific circumstances of any individual.

While all case information and demonstration images have consent to be

used for training purposes, we ask that you treat them kindly and with
respect. Please do not share them.
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https://forms.gle/7MsNQv5p5vDefyg69
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X-rays help to reveal what is Mirrors that enables us to see each

underneath to guide safe support. other with empathy and authenticity.
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https://www.reddit.com/r/opticalillusions/comments/1g3ol2m/three or four bars/ 10/05/2026

Finding Shared Meaning
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You are supporting a person.

Unexpected situation and context that can increase stress rapidly.

Raised voice.

Screaming and yelling.

Getting into your personal

space.

You simply cannot get

your message acCross.

As a person, how are you feeling?
Who needs to be safe and feel safe?

What is the right thing for both you and
the person?

As professionals, what is expected of us?

What do we need to consider before
acting?

©de Paula & de Paula 2026 The CALMER Approach
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Who is saying that that? = Me or the Person?  Who is thinking that?

Whose perspective and
timeline matters?
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| / Mind the Mind:

Past Memories In The Moment What’s Ahead
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Behaviour. noun

* manner of behaving
or acting.

* observable activity in
a human/animal.

* aggregate of
responses to stimuli.

e stereotyped activity,
eg mating dance or
reflex.

https://www.dictionary.com/browse/behavior

This Photo by Unknown Author is licensed under CC BY

Interaction. noun
* reciprocal action, effect, or
influence.
* the direct effect that one kind of
particle has on another,
* the expression that specifies the
nature and strength of this effect.

https://www.dictionary.com/browse/interaction

©de Paula & de Paula 2026 The CALMER Approach


https://www.dictionary.com/browse/interaction
https://www.dictionary.com/browse/behavior
https://blogs.lse.ac.uk/impactofsocialsciences/2017/06/26/philosophy-communication-is-a-two-way-street-we-learn-from-our-publics-rather-than-simply-teaching-them/
https://creativecommons.org/licenses/by/3.0/

@ CALMER
APPROACH About the CALMER Approach

Safe * Connected * Heard * Understood

The CALMER (Cortex, Amygdala, Limbic, Memory and Wd(wlg/aﬂld;'fm
Emotional Regulation) Approach emerged through

knowledge translation and synthesizing
neuroscience and behavioural approaches

-
into practical and accessible understanding e~
of the relationship between emotional =
regulation and behaviour. CALMER is not a
behavioural management approach.

The model emerged as a neuro-behavioural and neuro-
affirming evidence-informed practice framework. e ol & de Paula 2076 The CALVIER Approsch
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Everyone needs to
be safe and feel safe

Environment e
Risk assesment
Physical protection e

e Emotional Safety
¢ Connection & Trust
e Being heard & understood
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The foundation that enables,
supports and strengthens all other
parts of the human system.
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Feeling Stretched
Something is not

‘?‘ quite right.
4 u
|

Emotionally

Emotionally Overwhelmed

Regulated

Feeling safe and connected. Feeling unsafe,

Everything is going well. protective, defensive,
stress response.

Where are you emotionally?

©de Paula & de Paula 2026 The CALMER Approach
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e C- Cortex (thinking brain)
o A - ~Amygdala (assessing safety & danger)

: : * L- Limbic (emotional brain)
Feeling Feeling

understood heard e M - Memory (of emotions & experiences)

e ER -Emotional "egulation

(the ability to cope with stress)

Feeling
connected

Do you see yourself in this process?

©de Paula & de Paula 2026 The CALMER Approach
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Feeling unsafe, protective,
defensive (stress response)

Safety

Emotionally stretched
Connect
Something is not quite right.

Emotionally Regulated
Thinking Brain

Feeling safe and connected Reflect & Learn

Everything is going well.  Critical Thinking

Depending on how you are feeling, it influences how you
learn, understand, engage, interact and participate. oy pauia & de pauia 2026 The cAMER Approach
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“The state of empathy, or being empathic, is to perceive the
internal frame of reference of another with accuracy and with the
emotional components and meanings which pertain thereto as if

one were the person”. (Rogers, 1980, p140)

Thinking and Feeling

“How we feel determines our subsequent
perceptions and behaviour.” (Porges, 2004)

©de Paula & de Paula 2026 The CALMER Approach
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Who is saying that? Who is thinking that? = Whose voice am | listening?

Interaction | The same behaviour can have been influenced by a wide range

Behaviour of factors and chain of events
Crying Pain — Sad - UTI Trauma PTSD Avoid Environment  Survival mode
Running Stress response Communication Constipated Frustration
Repeating Confused Safe-connected Grieving Mismatch of
request Attention Heard-understood Escape expectation
“Stimming” Processing Attention Self-regulating  Self-regulation
interoception Feeling unsafe Medication Health

All behaviour is communicating something.
What is the message?

©de Paula & de Paula 2026 The CALMER Approach
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BEING A
PERSON

NERVOUS
SYSTEM

BEHAVIOUR
EMERGES

CO-DESIGNING
NEURO
AFFIRMING
THERAPEUTIC
SUPPORT

Understanding the Person
&
How Behaviour Emerges
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BEING A PERSON

- Being safe and feeling safe.

- CALMER - Human
Neuro-Behavioural System

- Cortex - thinking brain

- Amygdala - sensing safety-danger

- Limbic - emotional brain

LIVING ENVIRONMENT

PEOPLE'S LIVED

-Where | live, learn, work, connect.
EXPERIENCE

Where life happens.

- Strengths : : . K i
Beliefz values My story and what | have lived  Safe and unsafe Physical and social :;Aenl?ry ,Lplaved ‘,Extpener:;?ty % “
2 ° o « Emotional Regulation - 11 (o]
« Culture identify through “ G r?nme'nt . “ deal, cope and manage stress in
- Likes dislikes “ - Health & conditions - Relationships and connections the moment

- System and services influencing
experiences

- Organisational culture, values,
beliefs, policies

- Community context and resources

- Opportunities and barriers

+ Symptoms

- Diagnosis

- Daily life impact

- Adverse experiences (including
prolonged stress, or feeling unsafe

- Support that have helped

- Pregnancy & Birth

- Aspiration and goals

- Ability to cope with stress These internal processes influence

how safe | feel and how | can cope

| am more than my behaviour. | am and express what is happening.

a whole person with an unique
story and future

My environment can support me and

My experiences shape how | see the
o - create challenges for me.

world and respond to it.

Finding Shared Meaning

HOW BEHAVIOUR
EMERGES

- Where am | emotionally?
- Frannogram Neuro-Behavioural

Continuum

- Understanding the relationship

between emotions and behaviour.

- Critical Analysis Process

- Chain of events

- Contributing factors

- Was the behaviour the problem or

was it the consequence of the
problem?

- Understanding how the same or
similar behaviour can reflect different

underlaying meanings.

Finding shared meaning from the
person’s perspective

Neuro-Behavioural Principles in Practice
being safe & feeling safe

CO-DESIGNING
NEURO-AFFIRMING
THERAPEUTIC SUPPORT

- Co-creating the changes we want
to see.

- Neuro-affirming language and
perspective

- Co-design is part of the process
how decisions are made and
support provided

- Support decision-making and
consent

- Least restrictive practice

- Upholding human rights, dignity.
lived experiences

- Building capable environments

- Ongoing capacity building

- Guided by an evidence-informed
practice framework,

Together we co-create support that
is respectful, effective and
sustainable.

©de Paula & de Paula 2026 The CALMER Approach
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Neuro-Behavioural -
Mind Map

Dynamic & Continuous
These processes happen constantly and influence

the whole system responds

©de Paula & de Paula 2026 The CALMER Approach

each other. When one part of the system changes,

A

L d

’  EXTERNAL INTERNAL
20 (€} %O
O DR @ @f}
People Places - Thoughts Memories
EXPERIENCE & beliefs & experiences

L

A 988

&5 (M AN

Circumstances Community & Physiology Needs, values
S & Events Culture & body state &identity ,

-

P R I I
T eoecececececnccecceeeee

WHERE | AM
EMOTIONALLY

Capacity to cope Capacity
& make choices narrows

€€« THINKING 2>

®)

¥

o

)

N\

69{1% € € € INTERACTION »3») GQD




THE

WP CALMER
APPROACH

Safe * Connected * Heard * Understood

Universal Safety Action Plan

The goal is to stay connected while ensuring everyone remains safe from harm and supporting
the person to regain emotional regulation and ability to reason.

We always plan for safety based on knowledge, experience and the person’s support plans.

Behaviour whether familiar or new can arise unexpectedly, and situations may become unsafe or
unpredictable.

The same behaviour can occur in familiar or new situations, yet it may have different meanings. We may not
always know what has led to that situation in the moment.

In these moments, everyone's ability to reason and reflect may be hindered. This is not the time to focus on
“directly trying to stop” behaviour or attempting to reason. Rather focus on supporting co-regulation.

This is the time to prioritise safety by creating a safe emotional and physical space, by connecting through co-
regulation. This helps reduce the risk of emotional and physical harm for everyone involved,

Your primary focus is safety—for yourself, the person, and others.
This guide supports you to respond safely, no matter what is happening.

Even When an Unexpected Situation Arises & Safety Is at Risk
Everyone needs to feel safe, connected, heard and understood with empathy and authenticity.

1. Check Yourself (Where am | emotionally? Am | feeling safe? How am | hosting myself?)
* Regulate yourself first pause, ground yourself, ensure you, the person and others are safe
s |5 it safe to stay or step back?
& Create space immediately if needed
s Call for help if appropriate
s Support others to move to safety
= Remove potential hazards and speak with respect

2. Co-regulate Throughout— supporting emotional regulation and restoring safety for everyone
Keep Checking Yourself = Reduce Demands & Pressure —» Acknowledge & Validate - Wait for Regulation

3. Reduce Demands

Lower input and pressure to support a return to emotional regulation
*  Lower demands
* Reduce verbal instruction
* Reduce stimulation

4. Listen, Acknowledge & Support Understanding
Support the person to feel heard and understood —emotionally and cognitively. Acknowledge and validate
what they are saying or communicating without affirming or denying what is happening

5. Emotional Regulation Regained (safety is present)
Check-in with the person before resuming activities

6. Practical and Accessible Process (not linear) mowve back & forth between phases, up, down, & sideways.
Unexpected Situation Arises — Check Yourself & Ensure Safety - Co-regulate Throughout —+ Acknowledge &
Validate < Reduce Demands & Pressure — Pay Attention (What's working / not working?) = Wait for
Regulation — Check-in & Resume Activity ©de Paula & de Paula 2026 The CALMER Approach
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Check-in
Safety is present
Resume Activity

A

Unexpected Situation Arises

|

Check
Yourself
Co-regulate
safe Throughout

D

» understood

Where are you emotionally?

v

Pay attention to
what is working
or not working

connected <« 1

\‘ heard Acknowledge
'\i/ & Validate

Reduce
Demands & Pressures

Everyone needs to feel safe, connected, heard and understood with empathy and authenticity.

©de Paula & de Paula 2026 The CALMER Approach
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You are supporting a person.

Unexpected situation and context that can increase stress rapidly.

Raised voice.

Screaming and yelling.

Getting into your personal

space.

You simply cannot get

your message acCross.

As a person, how are you feeling?
Who needs to be safe and feel safe?

What is the right thing for both you and
the person?

As professionals, what is expected of us?

What do we need to consider before
acting?
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/9N

PRACTICE

FRAMEWORK

Evidence-informed
safety-aligned
practice

THEORETICAL
FRAMEWORK

Safety-first
understanding of how
behaviour emerges

Co-Designing
Neuro-Affirming
Therapeutic Support

BEING & FEELING

SAFE

‘f«

TOOLS

Practical, accessible
tools for time
application

TRAINING

Contributing factors,
chains of events &
critical analysis

©de Paula & de Paula 2026 The CALMER Approach



THE
@CALM ER
APPROACH

Safe « Connected * Heard * Understood

Evidence-Informed Approach to Practice

CURRENT
RESEARCH

Being safe &
feeling safe.

PEOPLE’S LIVED /
EXPERIENCE

©de Paula & de Paula 2026 The CALMER Approach
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Safe Relationships

L Shared Meaning —

- Philosophy <« R
Feeling safe
/ / o N

Building Shared Feeling Feeling Co-
Capacity Learning Policy  understood Connected Beliefs Planning

\ \ \» Feeling heard /
) ——  Practice
— Plan Actlvatlon

Meaningful Participation

Co-Design

©de Paula & de Paula 2026 The CALMER Approach
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* Being safe and feeling safe are central and foundational to all support within CALMER®.
* Everyone needs to feel connected, heard, and understood with empathy and authenticity.

e Supportis co-designed and built on understanding neuro-behavioural safety, emotional
regulation, and the human nervous system.

* Both feelings and thinking influence behaviour differently.
* The same or similar behaviour can have different meanings.
* Everyone’s perspective and timeline matter in finding shared meaning.

* The environment is the focus of change, not the person.

©de Paula & de Paula 2026 The CALMER Approach
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When stress increases quickly during ’”‘"““““‘ﬂ T’[““

unexpected situations, everyone o et
needs to be safe and feel safe,

connected, heard, and understood
with empathy and authenticity.

©de Paula & de Paula 2026 The CALMER Approach
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What is your takeaway gold nugget?

httpS://fOFmS.g|e/7|\/|SNQV5p5VDEfy369 ©de Paula & de Paula 2026 The CALMER Approach
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